
 

Frequently Asked Questions 

 1. What is the history and purpose of the Performance-Based Child Welfare System?  
The performance-based child welfare system is a State initiative that is legislatively mandated and intended to improve 
outcomes for children and families.   
 
Kent County is pioneering the first performance-based foster care funding model in Michigan based on a combination of 
multiple approaches to achieve better outcomes for children and families. The three approaches are summarized below.  
 

• A consortium model that can adapt quickly to a changing environment and can utilize private resources.  

• Flexible funding through a prospective case rate payment methodology.  

• Specific contract requirements to monitor outcomes and compliance with mandatory case management activities.  
 

The performance-based funding model incentivizes better outcomes in two ways: allows for more flexibility in spending 

and utilizes a prospective case rate that is front-loaded. Providers will have the opportunity to serve children with less red 

tape around funding and also have the opportunity to increase their margins by getting children placed sooner. 

2. What is “WMPC”? What is the Consortium?  
To administer and manage the new funding model, five Kent County Private Agency Foster Care providers formed a new 
501(c)3 consortium, the West Michigan Partnership for Children (WMPC). WMPC will administer services for children in 
foster care, including case management, placement services, and any ancillary services as needed.  
 
Michigan Department of Health and Human Services (MDHHS) will contract directly with WMPC for foster care case 
management and ancillary services for children and families in Kent County.  WMPC will subcontract with individual service 
providers. As a consortium, WMPC can use funds flexibly to incentivize positive outcomes. As a private sector nonprofit, 
WMPC has flexibility in identifying innovative ways to support change and improvement in provides’ processes and 
procedures. 

3. What is the relationship between MDHHS, the Consortium, and the PAFC?  
MDHHS, WMPC, and private agency foster care providers will continue to be responsible for meeting federal and state 

requirements as mandated through statute and the Implementation, Sustainability, and Exit Plan as required by Dwayne 

B. vs. Snyder. However, MDHHS will contract directly with WMPC for all case management activities. WMPC will then 

subcontract with PAFCs and other providers to procure all necessary services for the child or family. WMPC will be 

responsible for ensuring its subcontracted providers are meeting all state and federal Requirements.  

4. How will MDHHS oversee the WMPC?  
Under the pilot, MDHHS maintains ultimate responsibility for all children in the state’s custody. MDHHS will continue to 

provide oversight and technical assistance to the consortium. Additionally, WMPC will be a subrecipient of federal funds 

and will be audited in accordance with federal standards. 

5. What is the role of MDHHS in the performance-based child welfare system?  
As the title IV-E state agency accountable to the federal government for the child welfare system in Michigan, MDHHS is 

responsible for the oversight and administrative management of children’s protective services; foster care and adoption 

policies; child welfare procedures; child welfare contracts; and funding. Each local MDHHS office and contracted private 



child placing agency is accountable to manage their assigned child welfare cases and achieve statewide defined metrics 

related to overall child welfare performance. The State of Michigan, by and through  MDHHS, will always maintain some 

level of oversight and administrative management; this includes the requirement that all public and private agencies 

adhere to MiTEAM, the MDHHS case practice model,  and participate in its statewide continuous quality improvement 

plans.   

6. What is a case rate? 
In 2013, Michigan’s legislature mandated that MDHHS, in conjunction with members of the House of Representatives and 
the Senate, “carry out a workgroup to review the feasibility of establishing performance-based funding (PBF) for all public 
and private child welfare services providers”. The subsequent Task Force issued a final report recommending a prospective 
payment system. Specifically, they recommended the implementation of a case rate that should be structured to cover 
the full costs of care for children from placement through permanency. 

Traditionally, foster care service providers are reimbursed on a fee for service or per diem basis. Under a case rate model, 
an average cost per case is calculated and is used to determine a periodic payment. In the Kent County pilot, the WMPC 
will receive case rate payments every six months that a child is in care. The payments begin at a rate that is higher than 
the average expected cost and they decrease over time.  

7. Will the pilot be more expensive or cost saving?  
The pilot was developed with the goal of being cost neutral. While the state ultimately hopes to reduce costs in the long 
run, this pilot’s primary objective is getting better outcomes for children and families.  

The actuarially-sound case rate was developed using historical costs to create the baseline average cost per case. The 
average cost per case is the foundation of the case rate and should provide a realistic picture of what it currently costs to 
serve children in out of home care in Kent County.  

8. How do we know there will be sufficient funds available to pay our agencies in a timely fashion? 
WMPC will be paid a percentage the Case Rate for each case every six months prior to costs having been incurred; the 
largest percentages occurring in the first year.  Because the Case Rate was developed as a prospective rate, it factors in 
cost of living increases and other inflationary factors.  The State has projected that at the end of even the first year, WMPC 
will have a fund balance around $1,000,000 to cover unforeseen expenses. 

9.  How will this make my job easier? 
With the intent to better serve children and families, the performance-based funding pilot allows for more spending 
flexibility and autonomy for the private foster care agencies.  Approvals for most services will occur at the agency level 
with supervisors and program directors, which will shorten the time children and families wait to start services. In addition, 
WMPC will have access to data in real-time to help the private foster agencies more proactively address cases before they 
become crises and to ensure they are on track for meeting key performance indicators and other State and WMPC 
required metrics. From its position as a contract administrator, WMPC will have a bird’s eye view, allowing it to identify 
trends, gaps in care, and promising practices for the private foster care agencies. This information will be used to build 
the capacity of the workforce through consultation, training, and resources.  

10. What will be the driver of decision-making around WMPC approvals for service utilization? 
WMPC intends to make decisions around services based on the best interest of the child, valuing safety, the least 

restrictive setting, family-like placements, permanency, and trauma-informed and culturally appropriate services that best 

meet the unique needs of each child. 

11. What support will I have around understanding my agency’s performance metrics? 
The WMPC Performance and Quality Improvement (PQI) team will be dedicated to tracking, monitoring, and interpreting 

data for each agency. The Director of PQI and PQI Coordinators will work collaboratively and in partnership with agencies 

to build a Continuous Quality Improvement process that will identify strengths and challenges and build opportunities to 

test, learn from, and revise solutions. The PQI team will be flexible and accessible and will strive to make data user-friendly, 

meaningful, and relevant.  


