
September 14, 2017 
 
Hi Everyone-- 

The Big Brothers Big Sisters and Sisters in Support (SIS) programs have a long history at D.A. Blodgett – St. John’s, 
and the organization is incredibly proud of the work its staff and volunteers have done to support youth and 
pregnant and parenting women in the community.  

For the past eight months, these services have been impacted by significant internal and external decisions and 
realities. Specifically: 

• The organization’s Strategic Plan; 
• Elimination of funding from the Heart of West Michigan United Way, based on their community 

assessment that mentoring should be targeted and focused in its approach; 
• Changing needs of youth and young adults in our community, necessitating a more flexible and multi-

tiered model; 
• Increased availability of other mentoring services in our community; 
• Mandate from Big Brothers Big Sisters of America (BBBSA) to utilize, and pay for use of, their database; 
• Cost/benefit analysis of BBBSA affiliation dues and fees; and  
• BBBSA Self-assessment process. 

In response to these realities, DABSJ engaged in extensive analysis and strategic planning to redefine our 
Mentoring Services model, having determined the BBBSA and Sisters in Support models no longer fit the needs of 
the youth and young adults we serve. Given all of these factors, we are embarking on a new chapter that 
recognizes and honors our history while acknowledging the needs of the youth and young adults we serve. This 
includes elimination of Sisters in Support as a freestanding program and disaffiliation from Big Brothers Big Sisters 
of America. 

DABSJ will implement its new Mentoring Services Program on October 1. The mission of the program is to engage, 
empower and equip youth and young adults with knowledge and skills to realize their unique potential and place 
in the world. To achieve this mission, the program will provide trained adults to support youth and young adults 
through individual, group and community-based mentoring, focused on developing the assets they will need to be 
healthy, competent, confident and successful.  

The target population will be youth and young adults, aged 10-25, who are considered at-risk; this includes youth 
in residential treatment and foster care, those who have experienced other adverse childhood events (ACEs) 
known to disrupt healthy development, and pregnant and parenting girls and young women who need support, 
consultation and direction on their parenthood path. 

We strongly believe this emerging model will provide an individualized approach to mentoring services, focusing 
on the unique strengths, needs, goals and life experience of each young person we serve. 

We welcome your thoughts and questions as we move forward, and we will keep you posted on our progress. 
Feel free to contact Jennifer McKinstry, Youth and Family Development Program Manager or me with any 
questions. 

If you have questions about how to refer a particular youth or young adult for services, please contact Jennifer 
and she will be more than happy to walk you through the process and answer your questions. 

Thank You. 
 
Susan S. Conrad, LMSW 
Director of Family Preservation Services 


